
SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Monday 6 February 2012 at 2.30 pm at Committee Room 2, The Courts, 
Carlisle, CA3 8NA 
 
 

PRESENT: 
 

Mrs T Macur (Chair) 
 

Mr KA Little (Vice-Chair) 
Mr RW Betton 
Ms LV Hammond 
Mrs M Rae 
Mrs W Skillicorn 
 

Mr I Stockdale 
Mrs V Tarbitt 
Mr A Toole 
Mr M Mill 
Mr DS Fairbairn 
 

 
Also in Attendance:- 
 
Mrs A Harwood - Assistant Director - Legal and Democratic Services 
Ms J Morrison - Corporate Director - Children's Services 
Ms B Wile - Senior Manager - Learning Support Services 
Mr A Smart - County Manager - School Organisation 
Mr A Good - Finance Manager 
Mrs L Graham - Scrutiny Officer 
Ms J Hounslow - Senior Democratic Services Officer 
Mrs S Horsley - Democratic Services Officer 
Mr DS Fairbairn - Cabinet Portfolio Holder for Schools and Learning 
Ms S Brown - County Councillor, Lead Call in Member 
Mr R Cole - County Councillor, Call in Member 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 APOLOGIES FOR ABSENCE 
 

Apologies were received from Mrs C Feeney-Johnson, Mrs J Heath and Call in 
Member Mr A Wannacott. 

 
2 MEMBERSHIP 
 

Mr G Roberts replaced Mrs J Heath as a Member of the Advisory Board for this 
meeting only. 
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3 DISCLOSURES OF INTEREST 
 

There were no disclosures of interest made. 

 
4 EXCLUSION OF PRESS AND PUBLIC 
 

RESOLVED, that the press and public be not exempt for any item on the agenda. 

 
5 CALL-IN ITEMS 
 

A valid call in had been received in respect of the decision taken by Cabinet on 12 
January 2012, to ‘cease to maintain Captain Shaw’s School, Bootle with effect from 
31 August 2012’ 

 
The decision had been called in, in order for the Board to:  
 
(1) re-assure themselves that Cabinet fully considered the financial implication of  

pupil transfer to Waberthwaite School; 
 

(2) re-assure themselves that the educational needs will be fully met (including  
transition); 
 

(3) re-assure themselves that appropriate elements of the Localism Act were  
taken into consideration. 

 
Members considered the following papers: 
 
(a) A copy of the call in request; 
 
(b) the relevant extract from the Constitution on Call ins; 
 
(c) guidance on the suggested procedure to be followed at call-in meetings; 
 
(d) a copy of the main report and relevant appendices considered by the  

Cabinet on 12 January 2012 entitled Transforming Learning; 
 
(e) The relevant minute extract from the Cabinet meeting held on 12 January  

2012. 
 
Before the Call in Members presented their reasons for the call in, clarification was 
provided as to what decision Cabinet had taken on 12 January 2012.  It was 
explained Cabinet had taken the decision to publish statutory notices to ‘cease to 
maintain Captain Shaw’s School, Bootle with effect from 31 August 2012’ they had 
not taken a decision as to whether to close the school this would be taken in April 
2012.  Call in Members where then asked if they wanted to proceed with the call in, 
they did. 
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The Call in Members, Mrs Brown and Mr Cole expanded on the reasons behind the 
call in.  They believed the decision had been flawed, due to the misrepresentation 
and misunderstanding which had occurred at Cabinet.  The School was purpose 
built in 1810 but had been referred to as two rooms above a community hall.  The 
school was the heart of the village, with the community hall being used by various 
groups.  The Equality Impact Assessment report identified there were no negative 
impacts/risks in relation to community effect.  However, there was a fear if the 
School was closed the community hall would lose its Rural Service Centre status, 
which would undermine Bootle’s action plan.  The Cabinet report identified three 
additional options which were summarily dismissed: to form a federation with one or 
more schools in the area; to close Waberthwaite School and transfer the pupils to 
Captain Shaw’s; and/or for the catchment areas to be redrawn.  There was said to 
be no room for expansion at Captain Shaw’s but this had never been looked into.  
The catchment area had been reduced several times over the years, to the 
detriment of the school.  Regarding the quality of education, parents felt their 
children did receive a high level of education.  It was suggested results could be 
swayed by one/two pupils in a small school.  A report in December had shown 
progress in the school specifically in lessons.  The Cabinet report explained the 
school was not compliant under the Disability Discrimination Act (DDA) as there was 
no lift facility; the school had never received indication from Children’s Services that 
this was obligatory.  In respect of finances it was felt the figures did not reflect the 
situation and did not include adequate information regarding transport costs.  
Transporting children to Waberthwaite School overlooked Council initiatives such as 
‘be cool walk to school’. 
 
Concerns were also raised surrounding the timing of the publication of the statutory 
notice, with the likely expansion to Sellafield it was felt this would create jobs and 
bring more families into the area.  Copeland Local Committee had also raised 
concerns regarding the possible closure at a time when new homes are to be built in 
Bootle. 
 
Mr Fairbairn explained it was important to note the decision to publish statutory 
notice to cease to maintain Captain Shaw’s school had been driven by the desire to 
deliver better quality education to the children of the school.  Finance was not the 
first consideration there.  However there were concerns over Captain Shaw’s 
sustainability, the school was forecast to have a deficit of more than the permissible 
8% of its budget by 2014; this did not take into account utility rises, inflation, school 
trips, Special Education Needs (SEN) support etc. Waberthwaite School had a 
robust recovery plan in place to recoup its current deficit.  Closing Captain Shaw’s 
would not save money as such, but would release money into the dedicated schools 
fund.  Regarding transition, it was noted this should be a quick, smooth process, 
helped by the School Link Advisor who currently worked with both schools.  The 
National Curriculum specified national age related targets, which would provide 
continuity of language and reporting standards from teachers.  Transferring Captain 
Shaw’s pupils to Waberthwaite would provide opportunity for further peer modelling 
and engagement within the same age range and gender groups.  Reference to the 
Localism Act was made although it was unclear which part/s would apply to the call 
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in.  Some of the key aspects of the Act had not yet been enacted.  The Localism Act 
would not override the authority’s duties under the Education Act. 
 
Board members then asked a number of questions seeking clarification, including: - 

 If the Cabinet decision to publish the statutory notices, was not referred back 
what would happen next? 

A representation period would be initiated – a six week period is allowed for 
statutory notices for school closures.  After which Cabinet would make a 
decision on the proposals.  There would be no further consultation meetings. 

 Regarding the issue of land locking at Captain Shaw’s School, if there was a 
possibility to expand would this be a decision taken by the church? 

The school was a voluntary controlled school owned by the church.  The 
Church of England representative stated they would not be able to make this 
decision on their own due to insufficient funding. 

 After what happened in Belah, could education officers be sure predicted 
pupil numbers for the forthcoming years are correct? 

Officers assured Members that this was not the same situation, adding there 
was capacity at Waberthwaite to accommodate additional pupils. 

 What was included in the forecast budget for the school?  

Captain Shaw’s had projected a deficit of £20,000 by 2014/15 based on 
current spend.  This did not take into consideration money spent on text 
books, trips, SEN, inflation, utilities etc.  It was suggested the deficit was 
likely to be higher. 

 What if Waberthwaite do not recover their deficit? 

Waberthwaite's deficit had developed due to a staffing issue and they had a 
robust action plan in place to get back into surplus.  Captain Shaw’s 
projected deficit was due to an increasing decline in pupil numbers. 

 If the Pupils from Captain Shaw’s transferred to Waberthwaite School the IT 
Suite would be turned into a class room – what would happen to IT facilities? 

The IT suite was not currently used, IT facilities were utilised in class rooms. 

 How long had the uncertainty of closure been hanging over Captain Shaw’s? 

The future of the school had been discussed over a number of years but the 
need to give the children of Bootle the opportunity for the best education was 
vital. 

The call in members and Cabinet members then summed up their positions. 
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Members of the Board then discussed how to respond to the call in.  Members 
adjourned to decide upon the exact wording of their response.  All those asked to 
leave the room then re-entered.  The Chair asked members to vote on the 3 
reasons for call in.  All Members agreed that Cabinet had fully considered the 
financial implications of pupil transfer to Waberthwaite School; and the educational 
needs would be fully met (including transition).  Mr Betton believed that appropriate 
elements of the Localism Act had not been fully considered.  However the rest of the 
Board did not consider it to be relevant, as it was not fully enacted.  The Chair then 
asked members if they supported the Cabinet decision to publish the Statutory 
Notice to ‘cease to maintain Captain Shaw’s School, Bootle with effect from 31 
August 2012, following a vote, 8 FOR, 1 AGAINST (Mr Betton) and 1 ABSTENTION 
(Mr Mill), it was, 

RESOLVED,  that the Children and Young People’s Scrutiny Advisory Board 
uphold the decision taken by Cabinet at its meeting on 12 January 
2012 to publish a statutory notice to ‘cease to maintain Captain 
Shaw’s School, Bootle with effect from 31 August 2012’ 

 
 

The meeting ended at 4.55 pm 
 


